Eagle After School Program 2024-2025 Report

The Eagle After School Program is a Nita M. Lowey 21 Century Community Learning Center made possible through a grant from the Wisconsin
Department of Public Instruction and the US Department of Education. The mission of the program is to provide a wide variety of enrichment
activities to support the academic achievement of elementary students and their families who reside or attend a school within the School District of
Mauston.

The EASP offers students a healthy snack, academic enrichment, opportunities for physical fitness, and social and emotional wellness on a daily
basis. The EASP is open to 4K-5" grade students and operates on regularly scheduled school days from school dismissal until 5:45 pm. The
program specifically recruits students in need via teacher, principal or family referrals.

Program Goals What it should look like 2024-2025 Progress

Provide a stable, safe, and supportive Provide a space where students and adults o 100% of families reported that EASP
environment to meet the needs of the feel welcome and safe. meets or exceeds their needs for quality
target population. after school care.

e 81% of the students who attend EASP,
attended regularly (more than 200 hours).

e The majority of students who attended
EASP reported that staff members truly
care about them, that they feel safe, and
they have a sense of belonging at EASP.

Challenge youth to develop as learners. Programming that is academically focused e Collecting data, IREADY math and
and diverse. Improved student achievement reading scores look positive.
in math and reading. e Atleast 4 hours a week of academic

programming.

e Additional programming that promotes
exploration and learning in arts, music,
nutrition, and languages.

Support the development of other skills Improved student behavior e The majority of EASP families reported

necessary for student success. being satisfied with social and emotional
programming offered at EASP and have
noticed improved behavior and increased
confidence in their child.

e Office Referral data is pending, but looks




positive.

Engage families in support of student

Improved school, family, and community

EASP hosted family events that fostered a

learning. connection. relationship between school, family, and
community.

e EASP partnered with 9 community
businesses/organizations that offered
services to enhance programming.

EASP Operating Report
School Year 2018-2019 2019-2020 2020-2021 2022-2023 2023-2024 2024-2025
Total Number of 127 136 138 158 135 144
Students
Average Daily 59 78 79 112 111 116
Attendance
Number of Days 156 114 162 167 170 171
Open
Number of Staff 27 23 27 26 20 18




